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ABOUT US

EmpowerFi champions social equity and progress by offering
services that bridge current gaps and improve program
efficiency. Our transformative program and project
management services are designed to empower underserved
populations and bridge societal divides. We engage in
collaborative partnerships with both government and
commercial organizations, working together to build a more
inclusive society.

We bring to the forefront a wealth of expertise in program
management, process enhancement, and community
development. We navigate complex projects, orchestrating
seamless coordination and management, fostering efficiency,
and creating lasting positive change in every endeavor.

AREAS OF EXPERTISE

- Program Management

- Strategic Planning

- Business Process & Workflow Efficiency

- Community Development

- Public Outreach

- Customer Experience

- Administrative Services

- Training & Education (In-person & Virtual)
- Instructor Development

PREVIOUS EXPERIENCE

Harris County Community Services Department (ARPA) 2023:

» Provided full program management and facilitation for the
ARPA-funded Community Land Trust (CLT) Program

e Engaged in proactive outreach to the local community,
hosting public meetings, workshops, and campaigns to
communicate program benefits, gather input, and foster
collaboration

e Reviewed program gaps, devised process improvements,
and managed full program development, including
systems and public communication



